ITEM 10 - ANNEX A

Reigate & Banstead Local Committee Report 18/6/12

Summary of eligible bids received

Organisation

Title of Bid

Amount requested

Bid no Bidding
1 34th Reigate 34th Reigate £880
(Meadvale) Explorer | (Meadvale) Explorer
Scouts Scouts Expeditions
and Hikes
2 Surrey Federation of | Youth Development | £650
Young Farmers Programme 2012
3 1st Walton on the Hill | Reinstating £2,500
Scout Group traditional camping
for Beavers, Cubs
and Scouts
4 Riding for the Therapeutic riding for
Disabled Horsehills special needs
Group children £750
Total £4,780.00
Total budget
available £25,000.00
Balance £20,220.00

www.surreycc.gov.uk/reigateandbanstead

32




o
o
[EEN

Project details Help Notes

Q1 Project title: 34™ Reigate Explorer Scout Expeditions and Hikes Full title of
specific project

Q2 Specific neighbourhood or area: Meadvale, Reigate, Surrey

Q3 How many young people will your project be working with?

Ages Males Females

10-12 Include numbe(s
of those who will

13-17 15 6 (with future generations of explorer scouts also impacted) be participating

18-19 in the project.

Bidder details

Q4 Name of the organisation carrying out the project: Name of the
34" Reigate Meadvale Explorer Scout Unit organisation
C responsible for
We are a voluntary organisation. carrying out the
project and if it is
a voluntary

organisation.
What are you seeking funding for ?

Q6 Description of the project. What difference will this make? What will
be done?

We are in need of new good quality lightweight hiking equipment for our scout
expeditions, and hikes. These expeditions comprise of up to three self-
sufficient nights away in groups of up to 5 explorer scouts, navigating and
hiking up to 65 miles, cooking their own food, and setting up their camp each
night.

Completion of these expeditions is a necessary component of achieving the
various scouting awards, including the Queen’s Scout Award, the highest
award in scouting (similar to one of the stronger Duke of Edinburgh awards).

Unfortunately, the equipment we are now using is dated and becoming very
worn out, and this is having an effect on our ability to run these hikes, as we
are unable to provide sufficient good quality equipment for our young people.
Cooker sets have pieces missing and/or no longer burn efficiently, tent
equipment is worn, and no longer water proof and maps are out of date.

Q7 When will the project be: The dates
a) started: Summer 2012 b) completed: On-going you
expect
your
project to
begin and
finish.
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Q8 When will you need the funds? June 2012 The date
when you
will
require
the funds.

Q9 What is the total cost of the project?  £880 The total
cost of the
project.

Q10 How much of the total cost would you like from the Local If you have

Committee? Please include estimate/breakdown of this part. alquote,
please

attach it to
£880 the form.

Tents X 4 *note that two hikes/expeditions may run concurrently
http://www.completeoutdoors.co.uk/Vango-Apex-200-Lightweight-Tent
or

http://www.cotswoldoutdoor.com/index.cfm/product/robens-mythos-duo-
2011 /fuseaction/products.detail/code/72110191/id colour/91/group/867/lev
eli3

£179 each
Trangia Gas burner sets x 2

http://www.hillanddaleoutdoors.co.uk/productDetail.php?productld=605&br
and=25
Or

http://www.amazon.co.uk/dp/B001Q47BBU/ref=asc df B001Q47BBU7272
468

£82 each

Total =4 x 179 + 2 x 82 = £880

Q11 Where is the rest coming from?  Remainder will have to come from Names
fund-raising and subscriptions and
Is it promised already, or still to be found? We would have to divert ﬁ?r?]ugtfer
funds away from other scouting activities in order to be able to achieve funders
this project without the grant funds. So, in effect, we do not have the
money to do this at present.
Q12 Have you applied for this funding from any other part of Surrey Please
County Council? Please give details: give
No names of
the
departme
nt, and
dates
applied.

www.surreycc.gov.uk/reigateandbanstead
34


http://www.completeoutdoors.co.uk/Vango-Apex-200-Lightweight-Tent
http://www.cotswoldoutdoor.com/index.cfm/product/robens-mythos-duo-2011/fuseaction/products.detail/code/72110191/id_colour/91/group/867/level/3
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http://www.hillanddaleoutdoors.co.uk/productDetail.php?productId=605&brand=25
http://www.hillanddaleoutdoors.co.uk/productDetail.php?productId=605&brand=25
http://www.amazon.co.uk/dp/B001Q47BBU/ref=asc_df_B001Q47BBU7272468
http://www.amazon.co.uk/dp/B001Q47BBU/ref=asc_df_B001Q47BBU7272468

Q13 Are you currently in receipt of any grant or contract funding from
Surrey County Council? Please give details:

No

Q14 Has the organisation responsible for the project received any Local
Committee funding for this or any other purpose in the past? Please
give details:

We have received grant funding previously, towards summer camp in summer
2011 and 2009 (I think). | do not know the amounts as | was not involved
in this, and | am not certain which part of SCC it was from. | think these
grants may have been from the “Youth Council” for international projects
during our camps in Croatia and Switzerland.

Q15 If this project will need funding in future, how will the costs be met?
(Costs may be included e.g. maintenance, replenishment, breakdown,
repair, support)

General maintenance of equipment costs would be expected to be funded
via group funds/fund-raising/subscriptions, or maintenance would be
performed by our volunteers (patching tents, etc).

Please
include
even if not
for this
particular
project.

Include
project
purpose,
dates and
amounts.

Informatio
n on how
you intend
to fund
and/or
maintain
your
project in
the future.

@
o
N

Project details Help Notes

Q1 Project title: Youth development Programme 2012 Full title of
specific project

Q2 Specific neighbourhood or area: All areas of Reigate as each area has
Young Farmers members living within it.

Q3 How many young people will your project be working with?
Within Guildford

Ages Males Females
1012 5 5 Irf‘ct'r‘:de numbers
of those who wi
13-17 6 S be participating
18-19 2 1 in the project.
Total 24

Bidder details

Q4 Name of the organisation carrying out the project: Name of the

Surrey Federation of Young Farmers’ Clubs — (voluntary organisation) organisation
responsible for
carrying out the
project and if it
is a voluntary
organisation.
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What are you seeking funding for ?

Q6 Description of the project. What difference will this make? What will be
done?

Summary

The principle of Young Farmers is that the members run their own clubs,
of which there are 7 across Surrey, and also the county federation. This
enables members to develop key life skills. To kick start and accelerate
this development we run an Annual Development programme. This
includes a series of events such as Junior and Senior development
weekends, Competitions Days, and Club and County Officer training.

Through these actual overall skills such as team work, planning and
organising and leadership are gained. Other specific skills such as crafts,
cooking, public reading/speaking, and self presentation in an interview
situation are also gained. In addition our members develop a sense of
achievement, feel valued, enjoy contributing and participating and take
responsibility for themselves.

Specific details of events

Junior weekend activities (ages 10-16)

Sailing, Raft building and Kayaking

Team building games e.g. sitting circle, pyramid

Volley Ball/ Rounders/Dodge ball

First aid awareness

Sign Language

All members take part in running camp, through helping organise games,

being involved in the preparation of camp meals and taking their turn in
general clearing/washing up duties

Older members attend as Junior Leaders and jointly lead groups with
experienced leaders.

Examples of some of the Competitions over the 3 events

Club Sign, Club Publicity advert, Novelty cake decorating, Cookery, Club
song to an ABBA tune, create a 2 verse Limerick, Photography (A
Celebration), Still life drawing, Poster (Diamond Jubilee Tea party),
Sculpture, Jubilee Presentation Bouquet, Duck/Chick rearing, Stock
Judging (Dairy Cattle, Beef, Pig, Sheep), Horse Management, Log it,
Yes/No Quiz, Cycle Safety, Scalextric Rally, Skittles with a difference,
Musical Pit Stop, Dodge ball, Public speaking, Public reading, Young
Farmer of the year competition.

Some of the above competitions are part of a National Young Farmers
Competition schedule and winners progress to area and national
competitions.

Club and County Officer training on the following roles

Club Chairman, Treasurer, Secretary and Programme Secretary (these
roles are elected and held by members, typically aged 13 and over, and
are supported by Club Leaders,).

County roles — County Chairman, Vice County Chairman, Competitions
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Committee Chairman and Finance and General Purpose Committee
Chairman. (These roles are typically held by members aged 16 and over)

Q7 When will the project be:
a) started: April 2012 b) completed: April 2013

The dates you
expect your
project to begin
and finish.

Q8 When will you need the funds?
received up to September 2012

April 2012 onwards, could be

Q9 What is the total cost of the project?

Junior weekend- total £4,900, hire of venue- £2,200, activities - £1,600,
equipment - £380, food -£300.

Senior weekend- total £550 Venue- £175, activities-£250, food £150

Competitions days x3 total- £2,300 Venues - £1,400, equipment/prizes
etc £500, staff costs £400

Training events- total- £800 venues -£400, equipment - £300, food - £100,

Total £8550

Q10 How much of the total cost would you like from the Local
Committee? Please include estimate/breakdown of this part.

We aim to fund approximately 50% of the above costs ourselves using
proceeds from Cowpie Country Show and members contributions.

Also the above cost is for all Surrey Young Farmers who live across all of
Surrey. Reigate and Banstead holds approximately 13% of all our

members (approx 24 members), we would therefore like to apply for £650.

Q11 Where is the rest coming from?

Surrey Young Farmer Clubs annual Cowpie Country event and SFYFC
member payments/contributions

Is it promised already, or still to be found?

Promised. These funds will be raised through the 2012 Cowpie show,
being held on May 13" 2012. The amount of the funds available are
dependent on the weather and attendance on the day.

Q12 Have you applied for this funding from any other part of Surrey
County Council? Please give details:

We haven’t applied to anywhere else for the £650 requested above. As
explained above this amount relates directly to the number of members
who live in Reigate and Banstead.
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The date when
you will require
the funds.

The total cost of
the project.

If you have a
quote, please
attach it to the
form.

Names and
amounts from
other funders

Please give
names of the
department,
and dates
applied.



We have also applied to Guildford, Mole Valley and Surrey Heath
boroughs for amounts pro rata to their membership numbers.

Q13 Are you currently in receipt of any grant or contract funding
from Surrey County Council? Please give details:

No

Q14 Has the organisation responsible for the project received any
Local Committee funding for this or any other purpose in the
past? Please give details:

£700 - Helyn Clack’s last years’ member allocation provided specifically
for the 25 members living in Dorking Rural

Q15 If this project will need funding in future, how will the costs be
met? (Costs may be included e.g. maintenance, replenishment,
breakdown, repair, support)

Our Development Programme is designed with an awareness of funds.
These funds will be generated from grants, donations and revenue from
any fundraising which we can secure. If we are unable to secure adequate
funding and as a last resort our activities will be scaled back after
consultation with our members.

Bid 3

Project details

Project name Reinstating traditional camping for Beavers, Cubs and Scouts
Specific neighbourhood or area Walton on the Hill, Tadworth, Surrey

Please include
even if not for
this particular
project.

Include project
purpose, dates
and amounts.

Information on
how you intend
to fund and/or
maintain your
project in the
future.

How many young people will your project be working with? (include numbers of those who will be participating in

the project beside all ages and genders that apply - please enter O for none)
Age 10-12 Males 16

Age 10-12 Females 2

Age 13-17 Males
Age 13-17 Females
Age 18-19 Males
Age 18-19 Females

oo O

Bidder details

Name of voluntary organisation responsible
for carrying out the project (please note, the
grant fund is not open to private
organisations)

Is the organisation a voluntary organisation? |Yes
What are you seeking funding for?

1st Walton on the Hill Scout Group

As new leaders we wish to re-introduce traditional patrol scouting
within the sections (Beavers, Cubs, Scouts) allowing leadership

skills to develop amongst the scouts, challenging their ability to work

as individuals and teams, supporting and challenging each other.

Part of patrol camping is recognizing that adults need to be present
to facilitate effective camping, we, as a group are in serious need of

Description of the project. What difference
will this make?

a Burco water boiler which is the safest method of obtaining boiling
water whilst camping. Many traditional skills are being lost, we seek
to retain those skills at a safe and controlled level. Patrol scouting

involves equipping the scouts to be able to camp, cook and support
each other. A patrol box facilitates this, it is a box of resources that

can be used and cared for by patrols, so they can learn about caring
for equipment as well as using it safely. The beauty of investing in a

good patrol box is that it can have a life span of over 10 years. All

adult help and time is given voluntarily. We plan to run our first full
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When will the project:

Start:

Be completed:

Financial Questions

When will you need the funds?
What is the total cost of the project?

How much of the total cost would you like
from the Local Committee? Please include
estimate/breakdown of this part.

Where is the rest coming from?

Is it promised already, or still to be found?
Have you applied for this funding from any
other part of Surrey County Council? Please
give details:

Are you currently in receipt of any grant or
contract funding from Surrey County
Council? Please give details:

Has the organisation responsible for the
project received any Local Committee
funding for this or any other purpose in the
past? Please give details:

If this project will need funding in future, how
will the costs be met? (Costs may be
included e.g. maintenance, replenishment,
breakdown, repair, support)

Bid 4

Project details
Project name

Specific neighbourhood or area

patrol filed camp in traditional style in August. We have been
donated a field to use to camp in. Many of the skills that will be
learnt by the Children are being lost and replaced by ‘activity' camps
which do not involve traditional bushcraft skills, new camps have
modern activities such as 'go-karting in pre made plastic go-karts'
rather than the more traditional go-karts hand made in patrols by the
scouts. How to use knives safely is rarely taught now by
organisations, yet is a skill for life. Chainsaws have replaced axes,
yet safe axe use used to be taught. Children cooking over open fires
in groups, supporting and helping each other. We aim to bring back
these traditions. Equipment required as follows; Burco Gas Boiler -
£199.99 2 x gas fridges (one for food, one for medicines) — total
£339.98 6 x gas connectors — total £28.44 25metres of LPG high
pressure gas hose — total £39.00 4 x cast iron double burner gas
rings total - £486.80 4x Patrol box contents — total £520 Allowance
for the building of wooden patrol boxes x 4 — total £200.00 Patrol
tent — Stormhaven - £579.99 and flysheet £269.99 — total £849.98
Gas powered lanterns x 4 — total £139.96 Gas for lanterns x 4 — total
£16.40 4 x traditional hand axes — total £219.80 total - £3040.35

04/08/2012
04/08/2020

as soon as possible
£3040.35

£2500
fundraising, Asda Bag Packing (2 booked for 2012), may pageant
fund raising (May 2012)

still to be raised

no

on-going fund raising which will contribute towards the community
challenge badges for beavers, cubs and scouts.

Therapeutic riding for special needs children

Reigate and Banstead BC with children from the
surrounding areas

How many young people will your project be working with? (include numbers of those who will be
participating in the project beside all ages and genders that apply - please enter 0 for none)

Age 10-12 Males

Age 10-12 Females

Age 13-17 Males

Age 13-17 Females

Age 18-19 Males

Age 18-19 Females

Bidder details

Name of voluntary organisation
responsible for carrying out the project

7

o|o|lo|lojwvn

Riding for the Disabled Horsehills Group - Voluntary

(please note, the grant fund is not open|organisation

to private organisations)
Is the organisation a voluntary
organisation?

Yes
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What are you seeking funding for?

To continue to provide the means to enable special needs
children to ride; we need help to fund those running
expenses which cannot be met from riders' fees. The aim of
Riding for the Disabled is to provide the opportunity to
improve health and well being; it delivers a real and lasting
therapy which has physical benefit and encourages self
confidence; our riders also benefit socially and for some
children it may be the only sport in which they can

Description of the project. What
difference will this make?

participate.
When will the project:
Start: 12/06/12
Be completed: 31/03/13

Financial Questions
We need the funds to help with running expenses in June
When will you need the funds? and July 2012 and for the following autumn and spring
terms until the end of March 2013
What is the total cost of the project? Our average annual running costs are £2400 per annum
How much of the total cost would you
like from the Local Committee? Please |£750 would cover the cost of hiring the premises until the
include estimate/breakdown of this end of March 2013 at a cost of £30 per session
part.
We have requested help from a Surrey County Councillor
from the Member Allocation for general expenses, but do
not know whether we shall be successful. We have no other
funders.

Where is the rest coming from?

Is it promised already, or still to be
found?

Have you applied for this funding from
any other part of Surrey County No
Council? Please give details:

Are you currently in receipt of any

grant or contract funding from Surrey |No
County Council? Please give details:
Has the organisation responsible for the
project received any Local Committee
funding for this or any other purpose in
the past? Please give details:

If this project will need funding in

Still to be found.

Not that we are aware.

future, how will the costs be met? We do not generally incur such costs as we buy in the
(Costs may be included e.g. facilities we require. We shall try to find sources of
maintenance, replenishment, donations and ways of fund-raising.

breakdown, repair, support)
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